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ÁWelcome Stacy Mowrer, Consumers Energy  

ÁIntroductions& Meeting Purpose         Tracy DiSanto, DTE Energy

Stacy Mowrer, Consumers Energy

Á Executive Sponsor Welcome Mark Stiers, DTE Energy 

ÁChairs Report Tracy DiSanto, DTE Energy

Stacy Mowrer, Consumers Energy

ÁDeveloping a Local, Diverse, and Qualified Talent Pipeline 

Deon Clark, TCI Solutions 

ÁMI Talent Architecture Update Sharon Miller, Consumers Energy 

Meeting Agenda 
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Á Lunch and Optional Facility Tour

ÁPartnership Spotlight Deb Lyzenga, West Michigan Works! 

Jarrad Grandy, Kent Intermediate School District

ÁCareer in Energy Week Planning      Amber Fogarty, Consumers Energy 

Á MEWDC Membership Process   Erin Duckett, Talent Investment Agency

ÁWrap Up, Next Steps and Closing        Tracy DiSanto, DTE Energy

Stacy Mowrer, Consumers Energy

Meeting Agenda Continued 
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Executive Sponsor Welcome

5

Mark Stiers, DTE Energy



Chairs Report
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Career Awareness 

Á Governorôs Summit 

Á Apprenticeship Learning Network

Structure and Governance

Á Structure Long term sustainability of 

consortium

Á Chamber of Commerce Work 

Education

Á Oakland CTE Go and See

Á Henry Ford Pre-Apprentice Program 

Launch

Á Duke Energy Academy- @ Purdue

Workforce Planning

Á US Chamber provided MEWDC with 

access to demand tools.

Since we last meté



Á CEWD new website has launched

Á Main focus- Diversity and Quality in the Talent Pipeline

Á Many updates to curriculum and toolkits

Á Attendees:  Consumers Energy - Amber Fogarty, DTE Energy - Deb 

Majeski, Talent Investment Agency - Erin Duckett, Tom Nicholas 

Update from CEWD Regional 

Summit- Madison, WI- June 2017

http://www.cewd.org/



Á Currently in quarter 2/4

Á Consumers Energy has 

registered 239 

apprentices into the 

RAPIDS system.

Á DTE has launched their 

pre-apprentice training 

programs

Apprenticeship Expansion - DOL



On your tables, you have notecards.

Please use two cards, one for each 

question:

ÁWhat has been the biggest benefit to 

being a part of the consortium?

ÁWhat do you wish the consortium 

membership could offer that it doesnôt?

Membership Check-In



Developing a Local, Diverse, and 

Qualified Talent Pipeline
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The Legacy I³ Model: Developing a Local, 

Diverse, Qualified Talent Pipeline



Major Workforce Challenges

Challenge #1 Challenge #2 Challenge #3

Summary:Unable to 

locate qualified, local 

and diverse talent

Summary:Qualified, 

diverse talent not 

available in geographic 

area

Summary:Hiring teams 

choose not to hire 

qualified, diverse talent

Solution:Develop 

strong engagement 

events and 

opportunities

Solution:Implement 

strong talent pipeline 

development programs

Solution:Implement 

effectivediversity and 

inclusion training to 

leadership, employees, 

and human resources



Creation of a Diverse Qualified 
Workforce requires focus in every phase

Alignment ensures diversity and quality of those coming in, 
and retention of those already employed.


